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MPODIA

H UPGRADE 16p00Onke To 2006 Kai €ival TO ATTOTEAECUA TNG CLVEPYATIAG
€I6IKV  OULUPOVLAWY HE HPAKPOXPOVN EUTTEIQIO  OTOV  TOUEd  TNG
OULUPOLAELTIKAG LTTOCTAPIENG TOL SNUOCIOL KAl ISITIKOL  TOWEQ.
AIQBETE YIA OPASA ETTIOTNHOVIKGWY CLVEQYATWY HE TTAOLCIO akadnuaikd
LTTORABPO TTOL PTTOPOLY VA TIPOCPEPOLY  EEEISIKELUEVESG LTTNEETIES
OULUPBOLAELTIKAG LTTOCTAPIENG.

NMEPITPA®H APALTHPIOTHTQN LYMBOYAOY

1. YMHPEZIEZ MEAETHTIKOY EPFTOY

N'vopilovriag o1l KAPIA TTPWTOROLAIG Sev  UTTOPEl va  TTPOXWPENOE!
ATTOTEAECHATIKA XWPEIC TNV ETOIMOTNTA ASIOTOTWY peAeTV, N UPGRADE
LTTOCTNPEICEI TNV EKTTOVNON HUEAETROV:

P ITpatnyikod Kal EMXEIPNOIAKOL XAPAKTAPA: XTOATNYIKA Ixédia
AvamTuéng, Torka Avarmrufiakd lMpoypduuata, OAOKANPWUEVOS
AvamTugiakog  IxeSlaouodg, TovploTkry TMOAmMOoTIKA Kal Kolvevikn
Avarmroén.

P EmevOLTIK®V Kal EMIXEIPNMATIKOV oXedicv: Business plan, Marketing
Plan, MeAéteg IKOMUOTNTAG — Biwolpotntag, MeAéteg ‘Epevvag
Ayopdg.

» Ymoomipi§ng avepdmivov Suvapikod: OAoKANPPEVN AVATITLEN
AvBpotivey  Mopayv, Totkég  TMpwToPouAiec  AmmacxoAnong,
YrmooTtApiEn EiSikav Koivwvikev Opdbdwyv, Eviagn otnv  Ayopd
Epyaociag, Epevveg KovaVvIKV - ANUOYRAPIKGDY XAPAKTNPICTIKGWV.

P EEuSikevpivadv peAET@V:  MeAétn KooToAdynong & AgioAoynong
TTAPEXOUEVV LTTNPETCIGV

P Avrigetodmong TePIPAANOVTIKOV  OeudTeV:  AIOXEIPIOTIKA  IXESIQ,
EiSikéc  MepiPaAANOVTIKEG  MeAéteg,  MeAéteg  Mpoéykpiong -
Xwp0oBETNONG, MEAETEG MePIBAANOVTIKGV ETTITITGCEW Y.

H amroTeAeoUATIKR) DTTOOTAEIEN TOL LEAETNTIKOL £pYOL e€acpalileTal aTo:
P TNV TARPN ETTIOTNUOVIKN ETTAPKEIC TNG WEAETNTIKAG OUASAG

P 1OV KABOPIoUO ALOTNEWV KPITNEIWV KAl LYNAKV TTPOSIAYPAPRY,
EVAPUOVIOUEVV PE TNV €OVIKA KAl KOIVOTIK VOUoBeaia

P TNV €ELTTNPETNON KAl AVTIOTOIXIA TNC MEAETNG HE TO ETTISIOKOUEVO

ATTOTEANEC A

P> NG £€aoPAANIONG TNG OULOIACTIKAC OCLUPOAAC TWV OTEAEXWV TNG
ETTIXEIPNONG

P Vv éykaipn TTApAdoon EVIOC TWV TIPOKABOPIOUEV®V XPOVIKWY
opiwv.

UPGRADE

UNLOCK HUMAN POTENTIAL




2. YNHPEZIEX ZYNTONIZIMOY KAI AIAXEIPIZHI EPTQN

O1 TTapeXOUEVES LTTNEECIEC TLVTOVIOHOL Kal Alaxeipiong Epywv amoTteAovby
éva amod Ta SuvauikoTepa Tedia SpaocTtnplothtwv TNG UPGRADE, n oTtoia
avalaupavel Tn SIEKTTERAION OAWY TV OTASIWY TOL £OYOUL:

P IXedlaouog: ekTeAel TO lay — out TNG apXIKNG TTEOTACNG, TNV £TTI TOTTOL
avAaALON KAl TNV EKTTOVNON TOL TEAIKOL TTPOYPAUUATOG.

» E@apuoyn: €mAéyel TO KATAAANAOTEPO CLOTNUA LAOTIOINONG KAl
TTAPAKOAOLONONG TOL £PYOL TE OTEVH CLVEPYATIA e TOV EpyodoTn
TOL £PYOU.

» ‘EAgyxog: TTapéxel ovvexr afloAdynon kal LTTooTNPIEN oe OAN TN
SIApkeIa LAOTTOINONG TOL £PYOL EEACPAACOVTAC TN PEYIOTN EMMITLXIC
TOL.

Ol TTapeXOUEVEC LTTNPECIEC CLVTOVIOHOL Kal SIAXEIPIONG £EPYOL KAALTITOLY
TO CLVTOVIOUO Kal TN SIAXEIPIoN £€PYWV PECAIAC KAl PeYAANG KAIWaKag, Tn
Slaxeipion TTOAATIAGV €Y@V evidioL OTOXOL KAl EQYOL — DTTOEPYV.

H mapoxn vTtnpeciayv diaxeipiong £pyou eEacPaAilel:

P TNV epapuoyn TV TIAEOV OULUYXPOVWYV HEBOSWY  OIKOVOUIKAG
avaivong, oTpaTtnyikng, marketing, oxediaopou kal afloAdynong,

» 10 OXeSlaopO Kkal TOovV KaABopioud TOL OTOXOL pE Pacn TO
AVTAY@VIOTIKO TEQIBAANOY Kal TNV aloTToincn TwV CULYKPITIKOV
TTAEOVEKTNUATWV TOL Epyo&dTn Tn SLVATOTNTA AVABEDENCNG TWV £TTi
HEPOLG EVEPYEIDY KAl SpACEWY KAl TV SIOPOWTIKWV TTAPEURATE®Y,

P KAl KLUPIWG, TNV OAOKANPWON TOL £PYOL He TN PEATIOTN OxEon
KOOTOLG — XPOVOL — TTOIOTNTAG.

3. YMHPEZIEX AZIONOIHIHI EONIKQN KAl KOINOTIKQN MOPQN

H UPGRADE GULUPBGAAEI QTTOTEAECUATIKA OTN Oxedlaouevn aflotroinon Ty
MNopwv NG EvpwTdikAc Eveoong. AvTKEUEVA Yag ATTOTEAOLV:
» n Sigpebvnon SLVATOTATWY XPENUATOSOTNONG AVATITLEIOK®Y KAl
ETTEVOLTIKGV TTOWTOPOLAIGYV

» n KaTapTIoNn ONOKANPWUEVV ETTIXEIONCIAKWY oxedicov
EVAPUOVIOUEVY  TAAPWS  de  TIC  EBvikég  kar  Evpwrraikég
TTPOTEPAIOTNTES

» noumootnpIEn oTa EOVIKA kal EbpmTTaikd cmuaTa KAl LTTNEECIES

» n TapakoAoLBNON OAWV TV oTAdiY LAOTTOINCNG

H Slaocbvéeon Yag pe SIKTLO CLVEPYATWY OTIC XWPES - HEAN TS ELPWTTAIKAG
Eveoong, o€ xopeg TNG Balkavikng kal NG Meooyeiov pag Sivel n
dovatoTnta NG Apeong e€EacPANONG TWV KATAANNAGDY €TAIDWY, TEAEIWG
TTAEOV ATTaPaiTNTY Yia TNV Evpwtmaikn didotaon Twv §pdcewy, yid Tn
METAPOPA TEXVOYVWOIAG KAl TNV AVTAAAQYN EUTTEIQIAG.
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